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You become what you think. Your best thinking is what has brought you to your current position in life. If 
you are satisfied with where you are in life today, then keep doing what you are doing. If you are not, you 
need to prepare yourself for true change — and this means being intentional and willing to accept feeling 
uncomfortable. No real transformation can happen within your comfort zone.
You can reprogram your thinking by absorbing more positive information through reading books, listening 
to positive-thought leaders and surrounding yourself with the people you admire and strive to be more like. 
This may require stepping out of your comfort zone by changing your environment as well as the people you 
interact with. The late great Jim Rohn said, “You are the average of the people that you spend the most time 
with.” So if you are finding yourself at the head of the class, it is time for you to find a new class. 

I believe that if you want to be more, you have to see more. You must visualize yourself accomplishing the 
goal whatever it might be. Motivation comes from connecting your new lifestyle to the things you most want 
to accomplish. Look a little deeper and consider your purpose in life. Is it to run your own company, travel the 
world, spend more time with your children, write a book, help the underserved or be a better spouse? 
We think in pictures. Visualize your new lifestyle to help you focus on priorities and sacrifice what is necessary 
to achieve your goals. In the end, this is WHY you will get up at 5 a.m. or decide to pass up your favorite dessert 
when necessary.

People seldom improve when they have no other model to follow but themselves. In order to be more successful, 
one must take the time to seek out those who have been great achievers; then ask those achievers questions, 
learn from them, and be a good follower! You need someone to guide you; this someone will help you through 
these processes and challenges and hold you accountable for your actions. As your goals grow, so does your 
need for need for mentoring.

If you don’t have a target to hit, you will never miss. Too many people wander through life without understanding 
which direction they want to go.  Setting goals is critical to your success. 

A goal without a plan is merely a wish. In order to get different results, you must do something different. 
Your plan is your map to achieve your goals. It is essential to follow this plan and tweak when necessary. By 
following your plan, you will be creating new habits and consistent actions towards progress; following a plan 
creates intentionality. We NEVER adjust our goal. We only adjust our action to get there.

This is a critical stage in the transformation process. Odds are that your plan is not going to be successful the 
first time. You might fail fast and fail often. Stabilize and analyze by taking inventory of your skills and resources 
with your team and make adjustments. If you are not sure what those adjustments are, seek out a mentor who 
has been there or get the necessary training. You may find that you need better people and resources. Most 
importantly, by jumping in and testing, you are going to learn what works and how to get the best return on 
investment. What you ultimately want is to be able to positively answer this question: Are we moving in the 
right direction to accomplish our goal?

6. FAIL FORWARD: 

5. PLAN YOUR WORK AND WORK YOUR PLAN: 

4. SET YOUR GOALS: 

3. FIND A COACH OR MENTOR:

2. VISUALIZE THE LIFE YOU WANT TO HAVE:

1. CHANGE YOUR THINKING:


You cannot start your life over; however, you can begin now to write a new ending. 

None of this can occur without believing in one's self and taking that first step towards action. So GO!
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Dr. Thomas Miller is the founder of Leaders Building Leaders, an organization that 
aims to be the difference-maker in the leadership development of individuals and 
organizations. Thomas believes that everything rises and falls on leadership. 

He has studied, researched, written and spoken on the principles of leadership, 
strategic planning, as well as individual and organization transformation over the 
past 10 years. 

As an Executive Director to the John C. Maxwell Team, he combines his John C. 
Maxwell Team leadership certification with his decade of research and experience 
to help schools and businesses navigate a course from success to significance 
through transformational coaching, training, speaking and consulting.

He has written and produced over 100 hours of digital content and learning programs 
focused on effective charter school leadership, governance, and transformation. His 
dissertation study, How Effective K-8 North Carolina Charter Schools Meet Their 
Purposes, led him to a position as an Education Consultant for the state of North 
Carolina. From there, he set off to serve at a more extensive level, founding his own 
leadership company based on the leadership principles taught by John C. Maxwell. 
He speaks to corporate and public audiences on the subjects of Personal and 
Professional Development. 

His flagship talks and seminars on Leadership, Selling, Human Behavior, Mission, 
Purpose and Goals, Strategy, and Communication bring about immediate changes 
and long-term results. His vision for Leaders Building Leaders is to be a committed 
extension of any organization’s leadership team. 

Thomas has been married to his incredibly devoted and giving wife, Jennifer 
Elizabeth, since 2003. Jennifer is a former health educator for Brunswick County, 
NC and current advocate for young female efficacy projects. Together, they raise 
two amazing children, Devyn and Matthew. 

Thomas loves to hike, trail run, play ice hockey, and spend quality time traveling 
with his family. To learn more about Thomas Miller, please visit leaders-building-
leaders.com/about. 

If you have any questions about Leaders Building Leaders learning programs and 
services, please email: Tom@Leaders-Building-Leaders.com.


